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DIVERSITY, EQUITY s
& INCLUSION @ PON OUR P&'N VALUES

Diversity, Equity and Inclusion is at the forefront of what we @ %

do and how we operate, with the principles being directly
linked to the PON values.

COMMUNITY WELLBEING
Diversity within our workforce helps to ensure that we can truly
represent our diverse community in which we operate, with our We are engaged with our We support and invest in our
strategy aiming to support all people. We strive to create a sense communities and proud of the people and their wellbeing.

of belonging for all where everyone is respected and differences Port’s role in the region.

can be celebrated and viewed as strengths.

We proactively take ownership to ensure that the principles of this
strategy are embedded at all levels of the organisation. We are
accountable for this strategy and provide public updates as to its
progress on actions as well as any gaps which must be rectified.
We recognise that we must continue to adapt to best practice in
this area and continue to learn and educate our people.

- Craig Carmody, Chief Executive Officer LSRN S =

We are genuine, open and We challenge the status quo
respectful in everything we do. by questioning if there is a
better or safer way.
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DEI STRATEGY KEY ACHIEVEMENTS SINCE 2021
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FEEDBACK FROM 2024 WORKFORCE DEI SURVEY

32%

believe that PON are aged between
demonstrates a 45 - 54 years,
commitment to identify as non- representing the
diversity and binary or prefer not largest age group
inclusion in our to say of those that
processes and responded
practices related
to recruitment and
development in the

have no religion,
with 32% identifying

as Christian, and
Muslim or Buddhist

also mentioned

organisation
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DIVERSITY, EQUITY & INCLUSION PRINCIPLES

PRINCIPLE

Focus on a broad
notion of diversity
and inclusion.

People processes
attract, retain and

engage employees
from the widest

possible pool of
talent.

PRINCIPLE

Foster a culture that
reflects our values, is
dynamic, and leads to
high performance and

innovation.

Daily operations (at
all levels in the
organisation)

involves collaboration
and critical thinking
among diverse groups of
people working in a safe
environment.

PRINCIPLE

Appropriately address
systemic barriers to
equality of
opportunity and
participation.

Targeted support is
built into our

recruitment, learning
and development and
career policies and
procedures.

Recognise that
diversity and inclusion
is a key factor in
adapting to the future
word of work.

Specific plans are
established to ensure we
are ahead of the
changes in workforce
demographic,
length of working life,
technology, and
modes and location
of work.

PRINCIPLE

Do a few things well and
systematically build on
these foundations to
establish long-term
sustainable outcomes.

Limit our annual
diversity, equity and
inclusion action
plan to a handful of
key priorities.
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DIVERSITY, EQUITY & INCLUSION STRATEGY ON A PAGE

DEI STRATEGY PURPOSE.
To systematically build DEI into the fabric of PON Operations

PON VALUES

PON DEI
PRINCIPLES

COMMUNITY WELLBEING INTEGRITY CURIOSITY

PON DEI BUILDING BLOCKS WITH PRIORITY ACTIONS

STRONG
CLEAR BOARD INCLUSIVE DIVERSE EFFECTIVE :.\ECI:-\(I:QE[‘ISI:I:LSE COMMUNICATION &
LEADERSHIP RECRUITMENT CAREER PATHS GOVERNANCE DEVELOPMENT STAKEHOLDER
ENGAGEMENT
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2024 DE| STRATEGY ACTIONS

BUILDING BLOCK ACTION
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